




















































Honey Creek Resort State Park 

Variance Report 

October 2009 

 
 

Operating Statistics: 

The lodging revenue was short of expectations and on a comparative percentage basis, 
lower this month when compared to our competitive set.  According to the Smith Travel 
research report, we achieved less than our share of the market index in all three areas, 
ADR, Occupancy and Revenue per Available Room (RevPar). Our competitive set 
decreased in all of these areas as well, although their decreases overall were less than 
Honey Creek’s. We are still building our group business and group revenue is critical 
during the fall and winter months. Our pace for October 2010 is twice as strong as it was 
for 2009 at this time, with our best booking months still ahead. 
 
The report includes only statistical data for cabins and lodge (RV’s are not included):  
Honey Creek had an ADR of $119.63 for an index share of 93.6%.  We had occupancy of 
33.3% for a market share of 70.8%.  Our RevPar for October was $39.89. 
 
Even with a slower October, it is encouraging that we are still ahead of our competitors in 
all three critical areas of the STR report for the last three months, combined. 
 
Hotels in the state of Iowa ran 56.8% occupancy (down over 10% to 2008 numbers) and 
an ADR of $72.17. 
 

Rooms Department: 

 

On the revenue side in the rooms division, the resort achieved total sales (RV, Lodge, 
Cabins combined) of $165,993 compared to a budget by $266,710 for a variance shortage 
of $100,717. The Lodge was under budget by $70,928; Cabin’s by $26,957; and RV’s by 
$2,832.  
 
The front office was under in budgeted payroll by $700. The front desk received over 
2,655 in-bound calls totaling more than 102 hours in duration, for the month, averaging 
86 calls and over 3.3 hours per day. Call volume decreased by 36% from the previous 
month emphasizing the dramatic drop in transient inquiries and reservations as the high 
season ended. 
 
Payroll during the slower months is being affected by much shorter stays with most 
guests reserving only one or two nights. Lodge housekeeping payroll was $4,560 under 
budget. Housekeeping payroll was over in the cabins by $1,282. 
 
On the expense side, the rooms division was $756 under budget despite higher laundry 
expense ($576), as a result of an initial order of new product. Cabin expenses were 
$1,455 under budget due largely to the budgeted telephone expense for an additional t-1 
line that was not required. 
 
Gift shop revenues fell in response to our lower occupancy and posted a shortfall of 
$1,434 compared to budget. Overall the gift shop was below budgeted profit by $2,283. 



Food and Beverage: 

 

The resort F & B was under budget by $59,718 in total revenue.  Banquet revenue was 
under budget by $9,404 and the Lakeshore Grille was down $50,314 from the budget. 
 
Food costs, not including meeting room and other revenue were 34.68% of sales; this is 
compared to a budget of 35%.  Chef Patrick Koffman continues to control food costs by 
using multiple vendors in order to ensure that we are receiving the lowest pricing 
available. 
 
Our beverage cost of sales ran at 32.68% compared to a budget of 30.2%. 
 
Payroll and related expenses were under budget by $16,036. 

 

Although labor expenses, cost of goods sold, and other expenses were all under budget 
they did not completely offset the revenue shortfall and net income for the department 
was down $13,133 to budget. 

 

Water Park: 

 

The waterpark had fewer day-pass sales in October, and missed budget for the month by 
$4,151. Food and Beverage revenue in the water park was off by $14,562 and the net 
income for the waterpark was off by $12,140. 
 
Total payroll was under budget by $871. Staff reductions and reduced water park hours 
started the first on November. This should reduce our waterpark costs significantly over 
the next few months. 
 

Administrative and General:  

 

Administrative and general payroll was $6,206 higher in October due to the salary of our 
new general manager and a month of severance paid to our out-going GM. Other 
expenses were $14,452 higher than planned due in part to required computer upgrades, 
staff service training and relocation expenses. 
 
Credit card commissions were also $944 higher than budget, which reflects the 
September transaction fees invoiced in October. 
 

Property Operations/Maintenance:  

 

The maintenance department payroll again ran below budget, with a savings for the 
month of $588.  
 
Maintenance was over budget by $3,486, due to scheduled annual expense for testing and 
inspection of the fire alarm and monitoring system, seasonal pest control expense, testing 
of the backflow system, and replacement of air filters. 
 
Energy Costs were $12,283 over budget. The rate for electricity was increased in June by 
Chariton Valley Electric to correct the rates they apparently incorrectly established upon 



opening.  We are aggressively reducing energy consumption in each department and will 
continue to monitor our progress and make adjustments where they are needed. 

 

Golf: 

 

The revenues at the Preserve were under budget for October by $32,464, however, the 
golf management team saved on payroll and other expenses by a total of $36,500 
compared to budget. The greatest deviation was on the golf cart lease line ($15,300) as 
this expense for the season has already been booked. The net income for the Preserve was 
$4,036 better than budget. 
 
The weather in October, as with all months, also played a factor in the number of rounds 
played.  For the entire month of October, we had 8 days in which we received substantial 
rain, including 2 weekend days (Friday).  We also had several cool weekend days early in 
the month. The golf shop had 129 cancellations due to poor weather conditions.   

 

Sales and Marketing: 

 

Advertising was placed in the Des Moines Register in various sections of the paper this 
month to promote different events taking place at the resort. Ads were found in the main 
section, Entertainment, Datebook, Experience Iowa, IA Life/Travel and 
Momslikeme.com.  
 
The golf Stay and Play package contributed $2,051.00 in room revenue, with 19 rooms 
sold. This package was extended through October and marketed through email blast, web 
site specials, Des Moines Register’s Juice, Life and Sunday Oct. 11 Travel. Honey 
Creek’s Anniversary special was also extended through October, with a $99.00 
traditional room rate with 4 bikes included in the package.  The package was promoted 
through the Web Site, Twitter, and Facebook. The Anniversary package contributed 38 
rooms sold and $4,022.00 in room revenue. 
 
Local ads were placed for the Honey Creek Oktoberfest that resulted in 371 covers in the 
restaurant, with over $7,000 in F&B sales. We also had 50 attendees for the wine and 
beer tasting in the Great Room. The restaurant featured wine from Tassel Ridge and Doll 
Distributing. The event was marketed through our web site, local newspapers, twitter, and 
Facebook. An Arts and Crafts show was hosted on October 11th, which 80 guests 
attended and we received $580.00 from vendors that exhibited for the afternoon event. 
 The Fall Cycling Festival held at Honey Creek, had 50 attendees for the weekend 
festivities. The festival was promoted on Facebook, our Honey Creek Resort website and 
ads were placed with Bike World who coordinated the cycling event and helped to draw 
more traffic. 
  
Radio advertising was placed on KMGO-FM and KIIC-FM in Centerville/Albia to 
promote Oktoberfest and the Fall Cycling Festival. Commercials ran on WHO Radio and 
KNIA/KRLS in Pella and Knoxville to promote the special events taking place at the golf 
course in the month of October. 
 
Television commercials continued to run on FOX15 during the Major League Baseball 
Playoffs, American League Championship Series games, MLB World Series, five NFL 
games, Monday night episodes of the television show House, and Thursday evenings 



during the television show Bones. The commercials reached the Eastern and Southern 
parts of the state. 
  
Email blasts were sent out twice in October, promoting the golf course, 2-night room 
package special rates, hunting cabin packages, and fall harvest festival room rates and 
other events taking place at the resort. Thanksgiving buffet information was also included 
along with a link to upcoming resort activities, and a reminder to buy gift cards and make 
New Years reservations early. 
  
Our various room packages accounted for 83 room nights and $9,416.82 in revenue. 
 

90-Day Outlook: 

 

November:  Currently has occupancy of about 20% on the books in the lodge, and an 
ADR of $95.47.  The cabins have approximate occupancy of 23.2% on the books and an 
ADR of $183.53. 
 
December:  Currently we have forecasted occupancy of 26% in the lodge, and 33.3% in 
the cabins. We expect strong transient business over the Christmas holiday, and strong 
group business driven by weddings and holiday parties on the weekends. Our “on the 
books” ADR is $112.43 in the lodge, and $260.76 in the cabins. 
 
January: Currently we have forecasted occupancy of 33.6% in the lodge and 23% in the 
cabins. Demand will be driven in part by one holiday weekend and special events such as 
winter solstice, a fly fishing weekend, and Honey Creek’s wedding show. We currently 
have an ADR of $83.30 in the lodge and $255.43in the cabins. 
 

 


